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Pupil premium strategy statement 21/22                     

This statement details our school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Calmore Junior School 

Number of pupils in school  233 

Proportion (%) of pupil premium eligible pupils 24% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 years  

Date this statement was published 17/11/21 

Date on which it will be reviewed July 22 

Statement authorised by Cathy Ingram 

Pupil premium lead Cathy Ingram 

Governor / Trustee lead Chris Slater 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £79,285 

Recovery premium funding allocation this academic year £6883 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£86,168 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is important to consider 

the context of the school and the subsequent challenges faced. Research conducted 

by EEF should then be used to support decisions around the usefulness of different 

strategies and their value for money. 

Common barriers to learning for disadvantaged children, can be less support at home, 

weak language and communication skills, lack of confidence, more frequent behaviour 

difficulties and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is 

no “one size fits all”. 

Our ultimate objectives are: 

 To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils. 

 For all disadvantaged pupils in school to make or exceed nationally expected 

progress rates. 

 To support our children’s health and wellbeing to enable them to access 

learning at an appropriate level. 

 

We aim to do this through…. 

 Ensuring that teaching and learning opportunities meet the needs of all the 
pupils 

 Ensuring that appropriate provision is made for pupils who belong to 
vulnerable groups, this includes ensuring that the needs of socially 
disadvantaged pupils are adequately assessed and addressed 

 When making provision for socially disadvantaged pupils, we recognise that 
not all pupils who receive free school meals will be socially disadvantaged 

 We also recognise that not all pupils who are socially disadvantaged are 
registered or qualify for free school meals. We reserve the right to allocate 
the Pupil Premium funding to support any pupil or groups of pupils the school 
has legitimately identified as being socially disadvantaged.  

 Pupil premium funding will be allocated following a needs analysis which will 
identify priority classes, groups or individuals. Limited funding and resources 
means that not all children receiving free school meals will be in receipt of 
pupil premium interventions at one time. 

 Emotional and physical support during lunchtimes by providing activities to 
engage and promote wellbeing values and thus enhance learning.  
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Achieving these objectives: 

The range of provision the Governors consider making for this group include and would 

not be inclusive of: 

 Ensuring all teaching is good or better thus ensuring that the quality of 
teaching experienced by all children is improved. 

 Reducing class sizes thus improving opportunities for effective teaching and 
accelerating progress 

 To allocate a ‘Teaching Assistant to some Year Groups - providing small 
group work focussed on overcoming gaps in learning 

 1-1 support  

 Additional teaching and learning opportunities provided  external agencies 

 All our work through the pupil premium will be aimed at accelerating progress, 
moving children to at least age-related expectations.  

 Pupil premium resources are to be used to target able children on Free 
School Meals to achieve Age Related Expectations 

 Additional learning support. 

 Support payment for activities, educational visits, visitors and residentials. 
Ensuring children have first-hand experiences to use in their learning in the 
classroom.  

 Provide resources to help improve children’s ability to learn effectively. 

 Support to participate in a full rich curriculum including sport and music, 
creative arts 

 Behaviour support  

 Emotional support/ ELSA/FSW 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor parental engagement in Reading- Limited home support and aspirations 
for children, evidence of limited exposure to rich language and vocabulary. 
Many parents cannot read themselves and find it difficult to support children at 
home. 

2 Narrowing the attainment gap across Reading, Writing, Maths and Science 

3 Poor basic skills- addition bonds, times tables etc, gaps in learning due 
to lost learning 

4 Narrow life experiences at home- many children have not been to museums, 
the beach, abroad, around England, the theatre, sporting events etc. 

The impact of lockdown and restrictions has reduced the opportunities that 
children have accessed, in particular for vulnerable children. 



 

4 

5 Chaotic family lives and Children’s Services involvement show that children 
identified as disadvantaged are increasingly suffering attachment, wellbeing 
and social and emotional difficulties due to Adverse childhood Experiences 
and this is affecting their ability to learn effectively. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To increase vocabulary and reading 
stamina to meet or exceed age related 
expectation. 

Children will read more for pleasure and 
increase their vocabulary to in turn use 
when speak and writing.  

To secure a conceptual understanding of 
the mathematics to meet or exceed age 
related expectation. 

Children’s basic concepts in maths will be 
secure such as times tables, place value, 
four operations in order than these can be 
used to solve more complex concepts in 
maths. 

To provide rich learning experiences to 
enhance the understanding and expand 
cultural capital in foundation subjects 

Children will be exposed to many different 
experiences to help them understand 
different cultures, religions and to enhance 
their life experiences and enrich their 
understanding of life around them.  

Progress/ attainment  in Reading Achieve national average progress 
scores in KS2 Reading 

Achieve in line with peers 

Progress/attainment in Writing Achieve national average progress 
scores in KS2 Writing  

Achieve in line with peers 

Progress/ attainment  in Mathematics Achieve national average progress 
scores in KS2 Maths 

Achieve in line with peers 

Other Ensure attendance of disadvantaged 
pupils is above 96% 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 27,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

UPS teacher appointed 
to work within Year 6 

cohort to allow Year 6 
cohort to be taught as 3 
smaller class groups. 
During the mornings of 
the Spring 1 term 

Including on costs 

= £7500 

EEF(+3) 

As the size of a class or teaching 
group gets smaller it is suggested 
that the range of approaches a 
teacher can employ and the amount 
of attention each student will receive 
will increase, improving outcomes 
for pupils.  We have analysed the 
needs of our year 6 cohort and have 
identified that 2 small classes under 
20 children would allow teachers to 
increase the amount of attention 
each child will receive. 

2 and 3  

Extra LSAs hours to 
work with children to fill 
gaps, address 
misconceptions, catch 
up on missed learning 
opportunities  

= £20,000 

PP children historically (from KS1) have 
achieved less well than their peers. We 
need to close this gap so they achieve as 
well their peers by the time they leave us 
at the end of Y6. 

This approach to the implementation of 
our curriculum has ensured pupil 
premium children receive timely support 
and feedback at the point of learning. 

2 and 3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 4291 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted reading 
interventions- reading 
Wise and Reading Plus/ 
Nessy to support 

EEF (+4) 

Small group tuition is defined as one 
teacher or professional educator 
working with two to five pupils together 
in a group. This arrangement enables 

1,2 3 
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progress in reading and 
phonics and spelling 

£3391 

the teacher to focus exclusively on a 
small number of learners, usually in a 
separate classroom or working area. 
Intensive tuition in small groups is often 
provided to support lower attaining 
learners or those who are falling behind, 
but it can also be used as a more 
general strategy to ensure effective 
progress, or to teach challenging topics 
or skills 

Targeted maths 
interventions to support 
progress and fill gaps in 
learning 

£900 

EEF (+4) 

Small group tuition is defined as one 
teacher or professional educator 
working with two to five pupils together 
in a group. This arrangement enables 
the teacher to focus exclusively on a 
small number of learners, usually in a 
separate classroom or working area. 
Intensive tuition in small groups is often 
provided to support lower attaining 
learners or those who are falling behind, 
but it can also be used as a more 
general strategy to ensure effective 
progress, or to teach challenging topics 
or skills 

1,2,3  

LSA small group and 
individual work  

Knowledge gaps that 

have been identified by 

class teachers will be 

addressed through 

targeted teaching 

enabling them to make 

better than expected 

progress and close the 

gap on their peers. 

 

This is a strategy that has worked 
successfully for children from across 
CJS.  

1,2,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £45000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Counsellor support 
children who are having 
difficulty accessing 
learning through 
reading  

EEF (+4) 

Social and Emotional Learning – 
interventions which target social and 
emotional learning seek to improve 
pupil’s interaction with others and self 

5 
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 management of emotions, rather than 
focusing directly on the academic or 
cognitive elements of learning.  SEL 
interventions might focus on the ways in 
which students work with (and 
alongside) their peers, teachers, family 
and community.  These include: 
specialised programmes which are 
targeted at students with particular 
social or emotional needs. 

Relax kids – Cindy 
employed to support 
children with 
mindfulness techniques 
to help children with 
anxiety, emotional 
stress, sleep disorders, 
anger etc 

£4000 

 

 

 

 

EEF (+4) 

Social and Emotional Learning – 
interventions which target social and 
emotional learning seek to improve 
pupil’s interaction with others and self 
management of emotions, rather than 
focusing directly on the academic or 
cognitive elements of learning.  SEL 
interventions might focus on the ways in 
which students work with (and 
alongside) their peers, teachers, family 
and community.  These include : 
specialised programmes which are 
targeted at students with particular 
social or emotional needs. 
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Family support worker 
appointed to work with 
vulnerable families and 
improve parental 
engagement in school 
and learning, 
community events, 
family learning projects 
etc.) 

£26,000 

(including ‘on’ costs to 
the school)  

EEF (+3) 

We define parental engagement as the 
involvement of parents in supporting their 
children’s academic learning. It includes:  

 approaches and programmes 
which aim to develop parental 
skills such as literacy or IT skills;  

 general approaches which 
encourage parents to support 
their children with, for example 
reading or homework;  

 the involvement of parents in their 
children’s learning activities; and  

 more intensive programmes for 
families in crisis. 

 

 1 and 5 

Half Termly pupil 
progress meetings to 
address gaps in 
progress 
Raise profile of PP 
children’s needs and 
accelerate their progress 
through engaging 
increasing parental 
engagement. 

 

 A clear strategy for supporting PP 
children, identification of barriers and 
regular assessing of actions to support 
children making progress. 

1,2,3 
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Supporting costs for 
music lessons, trips, 
residentials, school 
uniform, PE kits, books, 
computers etc  
£10,000 

Fewer parents able to afford 
voluntary contributions or costs of 
reading books etc 

1,4,5 

ELSA support 
available for children 
as required. A number 
of our children who 
are eligible for pupil 
premium funding also 
require additional 
emotional support to 
help them access 
learning. ELSA is 
used throughout the 
school for self-esteem, 
anger management, 
social skills, friendship 
and emotional 
regulation. This is also 
used to support 
(where needed) our 
service children. 
Primary Behaviour 
Support and 
Educational 
Psychology support – 
mental health and 
well-being programme 
and  Occupational 
therapist and Speech 
and language 
therapist support as 
necessary  
 
£5000 

 5 

Transition between 
schools and year 
groups developed and 
refined 

Our in house pupil interviews suggest 
that transition is a time when children 
are most anxious and need extra 
reassurance. 

 

Teachers using a 

maths mastery 

approach to the 

teaching of maths. 

This will lead to 

children achieving 

national average  

Class teacher greater understanding 

of Mastery Learning in Mathematics. 

Pupil deeper understanding of 
mathematical concepts. 

2 and 3 
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progress scores or 

better in mathematics. 

£10,000 

 

Total budgeted cost: £ 86, 791 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended. The impact was 

mitigated by our resolution to maintain a high quality curriculum, including during 

periods of partial closure, which was aided by use of online resources such as those 

provided by Oak National Academy and Google Classroom. 

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted interventions 

where required. We are building on that approach with the activities detailed in this 

plan.  

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

Aim Outcome  

Priority 1 

Reading Cost: £20 

000 

(LSAs in each 

class for reading 

lessons) 

Autumn term –LSAs in year 4 trained in Reading wise and in year 6 trained in 

reading plus  

PP children selected to complete interventions 

Put on hold Spring term dud to COVID 

Purchased a site licence for NESSY a reading and spelling programme designed. 

LSAs support small groups in guided reading sometimes with different texts 

than the whole class. Extra LSA support in year 3 and 4 put in place to support 

PP children  

 New licence purchased to allow all children to use Reading Plus- cost of 

£1266 

 Purchased more phonetically decodable books for year 3 and 4. These 

continued to be sent home during Lockdown 3 
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 LSA hours increased to support year 5. 2x afternoons a week 

  

LSAs used to support reading in small groups in all year group 

Priority 2 

Mastery Learning 

techniques  

Cost: £20 000 

HS and AH continue to be part of the Mastery Hub but due to COVID no CPD 

has taken 

 place for staff. 

Teachers have completed intensive pupil interviews with a PP child to ascertain 

strategies 

 and skills used to problem solve. 

HS and AH continue to be part of the Mastery Hub but due to COVID no CPD 

has taken  

place for staff. 

Teachers have completed intensive pupil interviews with a PP child to ascertain  

strategies and skills used to problem solve 

 

Priority:3 

Curriculum 

Enrichment 

 

Unfortunately due to COVID restrictions, we were unable to invite visitors into 

school. 

Year 3 and 5 did have the Explorer Dome in to support their Science topics in 

Autumn 2. 

Teachers have continued to be creative and use virtual tours and online resources 

to  

support children’s learning and enrich their experiences. Hook days for topics have  

still taken place.   

 No trips/ visitors due to COVID but staff have made a special effort with 

entry points and 

  by using virtual tours of places eg. Year 6 have done a virtual tour of the 

Globe to enhance their Romeo and Juliet literacy work 

 Theatre company came and performed The Wizard of Oz to year 3, 5 and 

6.  

 Year 4 visted seacity museum and Yr 5 went on the water cress line 

PP children benefitted from lower costs of the  trips 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


